
Southington Public Library and Museum 

255 Main Street, Southington CT 

Library Board Meeting 

June 11, 2012 

 

Meeting called to order by Chairman Mary Ellen D’Angelo at 6:35PM. 

 

Members in attendance:  Mary Ellen D’Angelo, Heidi Bittner, Robert Cusano, Patricia 

Kraut, Marion Manware, Frances Meade, Kelly Nichols, Diann Thomson and Ruth 

Riccio.   

 

Guests:  Cindy Wall 

 

Secretary Minutes 

 

Library Director Susan Smayda introduced the newest board member, Diann Thomson, 

to the rest of the board.  She offered her congratulations to Thomson on her appointment 

and welcomed her to the board. 

 

Public Communications:  There were none. 

 

Library Communications:  Children’s Librarian Cindy Wall presented board members 

with an overview of children’s programs held at the library.  She highlighted Reading 

Readiness programs such as 1000 Books Before Kindergarten, Wonderful Ones, 

Storytime, Story Sprouts, eTots and more.  She said that besides reading, the library 

provides cultural arts opportunities as well, such as Crafty Crew, Apple Valley Artists, 

Picture Book Theater, Theater Group and The Lost Arts.  The library’s summer reading 

program, which fulfills the school system’s requirements, provides activities for 

participants and ends with one child winning an e-reader.  Adult Program Coordinator 

Jeanne Chmielewski reported to the board that during May a total of 243 patrons attended 

the following free diverse programs open to the community: four writing workshops, a 

gardening q. and a., a student poetry slam demo and a movie screening.  She invited 

board members to check out the library calendar at www.southingtonlibrary.org for 

upcoming program details.  In addition, each month a local artist is invited to exhibit their 

art in the Gallery at the Library at no charge.  The Gallery is open to the public during the 

normal library business hours.  

 

Secretary Minutes:  Patricia Kraut made a motion to accept the May secretary minutes.   

Marion Manware seconded.  Approved. 

 

Treasurer’s Report:  Board members reviewed the March and April treasurer’s reports.  

Patricia Kraut made a motion to approve the March treasurer’s report.  Ruth Riccio 

seconded.  Approved.  Frances Meade made a motion to approve the April revised 

treasurer’s report.  Heidi Bittner seconded.  Approved.  Director Smayda told board 

members that she has been keeping up to date with the budget and with projected 

spending from the budget.  She reminded members that the board of finance will meet on 

http://www.southingtonlibrary.org/


Wednesday.  The library budget will be short in the temporary/seasonal wages line item 

due to personnel illness during the year.  She will have monies transferred to cover the 

shortfall.  There were 53 weeks in this past fiscal year from which to pay wages.  

Considering projected spending, the utilities account shows a shortfall of nearly 

$3,000.00.  Because the current budget was submitted in December 2010, cost 

fluctuations were unpredictable.  Invoice payments from the library’s checkbook are 

often delayed.  The finance department has made plans to incorporate that checkbook into 

their MUNIS system, which may speed up the process.  The board discussed handling of 

the library’s checking account through the town’s accounting system.   The Barnes 

Museum budget is doing well.   

 

Director’s Report:  Director Susan Smayda told the board that the grant she has been 

working on is due on Friday.  The task of writing it fell to her, and she is now finished 

with it.  The town manager has suggested customer service training for the town 

departments.  Smayda pointed out that the library is one of the best customer service 

providers in the town.  She and a librarian will be attending one of the workshops.  Work 

has begun on the Barnes roof and should be completed within thirty or sixty days, 

according to what the carpenters find under the roofing.  Funding was procured for real 

slate, and there should be approximately two pallets of slate to sell in a fundraiser.  The 

town has installed fiber optics and is using virtual servers.  Smayda said if the library can 

use the town’s virtual server, it can save money.  At a recent workshop, Smayda learned 

that it may not work out.   There was a generous donation of trees given to the library for 

planting in honor of Arbor Day.  The roof repairs have held.  Smayda told board 

members that there are two good contracts, one with the roofing company and the other 

with the sump pump company.  In the absence of a librarian who will be on an upcoming 

maternity leave, the library will hire a substitute.  The substitute should hold an MLS and 

be qualified to conduct children’s programs.  The library is getting its historical collection 

in shape with cataloging and establishing provenience.  During the process, an historical 

letter was found among the collection.  Throughout June, Director Smayda attended the 

following meetings, events and workshops.  She attended the Connecticut Library 

Consortium Annual Meeting, met with the Coalition to Enhance Literacy in New Britain, 

Plainville and Southington in order to work on a grant, was guest reader at St. Thomas 

School for a grandparents celebration, and met with the town manager and head of the 

finance department to evaluate the budget needs for the upcoming year.  She attended the 

town department heads meeting, interviewed with a Southington Magazine reporter for 

an historical library article.  She met with the town engineer and Barnes roof contractor 

along with the Barnes curator for a pre-construction session, and she went to the SEF 

reception for recipients of grants.  She attended an all-day technology conference in 

Worcester, MA.  The library welcomed a high school honor student to the library for 

Youth Honor Day.  Children’s Librarian Cindy Wall applied for and received an Every 

Child Ready to Read grant for $3,000.00, which will allow the library to purchase 

additional iPads for its library’s eTots programs. 

 

Committee Reports:   The board discussed the process of projecting for a new library.  

Director Smayda explained that she has attended space planning workshops and has 

determined that what worked years ago isn’t true for today’s libraries nor those of the 



future.  There would be a need of more space for community programs and for meetings.  

The library will hold a dedication for the new quiet study room.    

 

Barnes Museum:  The Taste of Southington will be held on August 8.  Marie Secondo 

has done much work toward a successful event.  TD Bank has offered $2,500.00 in 

sponsorship funds.  Marie continues to transcribe the Barnes diaries.  A middle school 

class read Captain Upson’s Civil War letters as part of their curriculum.  During May 12 

tours were given at the Barnes, including two group tours.  There were 175 visitors to the 

museum from local area towns and from three states and one outside country. 

 

Friends of the Library:  Director Smayda thanked the Friends for helping the library 

purchase DVDs and extra books.  The group is getting good applications for volunteers in 

order to begin Saturday hours for the bookstore.  Their book sale was a success. 

 

Building & Maintenance:  The roof repair is holding well.  The board discussed the hill 

behind the parking lot and the library grounds. 

 

Personnel and Policies:  One librarian will be taking maternity leave in the near future. 

  

Old Business:  The Association of Library Boards, to which our board is a new member, 

has made a handbook available to board members.  

 

New Business:  The library board’s July meeting will be held at the Barnes Museum and 

will begin at 5:30PM, in order for members to view the new gardens.   

 

Marion Manware made a motion to adjourn the meeting.  Frances Meade seconded.  

Meeting adjourned. 

 

Respectively Submitted, Harriet Bitar 

 

 


